Meeting with Alison Shaw & Paul Killingback – Oulton PC
James Darwent – VFP & Nicky Paine – CLO Hornsea Three
24th February 2023

	Issue Raised
	Actions

	Monitoring of Traffic to site 
	We will have a gateman @ entrance of the site to ensure safe entry. We will have automatic cantilever gates and a 2nd lockable gate.  The fencing around the compound will be bolt down chain.

	How many cable drums are going to be bought in?
	Not sure of exact number but around 300.  There will be 100 on site at any one time.  In terms of deliveries this will equate to 4/day.  The cable drums are not going to be on site until April 2024.

	Where is the stone coming that we have been hearing about?
	The stone for the haul roads will be coming in from Norway and will sit with the landowners – it will remain locally at end of project.

	We would like a list of contractors that we will be using so that we can attribute them to the project if they use Oulton High Street
	James will provide a list of contractors.

	Stop staff cars using Oulton Street 
	We will reiterate to staff that they are not permitted to use Oulton Street – we will also install signs at the site entrance / exit, saying ‘No left turn’ – James to do this

	Saxthorpe Roundabout – we need to put a VFP/Hornsea 3 sign here to direct traffic to the designated construction traffic route.

At the Saxthorpe roundabout:  2 signs would be most effective: First sign, situated immediately to the North of the roundabout, for traffic coming from the north, saying: All Hornsea 3 Traffic turn Right (+ right arrow); Second sign, on the roundabout, at the entrance to the Blickling Road, saying: No Access for Hornsea 3 Traffic
	James has spoken to our traffic management company about this.

	No Construction traffic A signs are really unattractive – please can we replace them.  Wording could do with being changed
	James has said that we have received permission from the council to replace these – we are hoping to potentially plant flowers (any other ideas) around them to make them look more attractive.  We will look at changing the wording to ‘No Hornsea 3 related traffic’. 

	30mph signs: When are they going up?
	We are waiting on drawings from Paul Zanner – should be in the new few weeks.

	What is the programme looking like?
	Programme for main works to begin 03/04; site mobilising mid March.  Programme - we will be starting North, coming South for both circuits.  We will be doing the work in sections. James showed diagram.

	How long will we be at Salle corner?
	Should be quick as we are using HDD.

	Working Hours – what are they going to look like?
	No weekend working is programmed (although permitted in the DCO).  If we do have to do any weekend working, NP will ensure that Parish Council and residents are advised of this with as much notice as possible.
Working hours during the week are 7am to 5pm but again there is flex in this in the DCO and again, NP will advise of any proposed works outside of these times.

	Light!  Manor Farm has spotted lights from the compound at 6:30pm
	We are not aware of this and will look into it.  We will need to have lighting when the compound is up and running for security reasons but we will ensure they point down. In the meantime, NP asked Alison to forward contact details on to Manor Farm so that Lilly and NP can go and introduce ourselves.

James is looking into motion sensitive lighting for some areas but in high value places there will be continuous light. Targeted night time lighting is a major deterrent and helps the cameras and security team. 
We will sensitively manage the direction and position of the light to ensure it serves us and is not noticed by the community.  For example, The Street can't see the lights that are on now and once we address concerns of  the resident who has report seeing it to the North of the airfield, we may be able to find a configuration that keeps the area lit but does not impact residents. 

	Parking sensors – Very annoying to residents, particularly when we are going to be in the area for such a long time
	We completely understand.  We can mitigate this by vehicles the majority of the time not having to reverse because we have such a large area.  When they do, we are writing into all new contracts that they need to have white noise alarms.  However, we do have a commitment to use local contractors when possible and some of these are very small businesses who it is difficult to enforce these rules upon – having said that, we will be asking them to do so as it is a low cost exercise.

	Old Railway Gatehouse – Is noise and vibration being monitored?
	Yes.  Create are doing this.  NP has asked James for contact details for Old Railway Gatehouse so that Lilly and NP can go and introduce ourselves.

	State of the road at the opposite end of Oulton Street (the end we have resurfaced/grasscreted)
	We are going to be doing remedial work on the grasscrete that has come up – we will also be installing a line of curbs. We are responsible for maintenance.
It has been asked that we restore the road to ‘a village road’ when we have finished the project to deter unwanted future activity in the area.  Our response is that this is something that will be agreed by the council but our works are temporary.

	There is a solar farm planned at the Docking Farm entrance – 1.5 of these fields will be solar farms. This will be during the time that Hornsea 3 is here – we will need to liaise with the organisation that is doing this
	NP spoken to team about this to ensure that traffic is coordinated.

	Archaeological works
	All archaeological evaluation works are completed along the cable corridor (undertaken February to July last year).  A total of 32 excavation areas were identified. These excavation areas started last July and will continue until July this year.  

These excavation areas target areas of trial trenching that highlighted significant remains including an Early Bronze Age barrow, at least two Early/Middle Bronze Age burnt mounds, Late Bronze Age settlement, a Roman settlement and possible crop processing site, and numerous medieval settlements that when looked at together, provide further evidence for medieval Norfolk’s distinctive rural settlement pattern. “Finds” of interest include a Roman pottery kiln, 2x Roman corn driers, a complete Roman pot, and a number Roman and medieval coins. The most significant find to date is the well-preserved wooden lining to an Early Bronze Age well (c. 4000 years old) used as part of the burnt mound sites (i.e. sites for boiling water/making beer/having a sauna – but is unknown!).  

Once all on-site archaeological works have finished, the data will be analysed, and reports produced (specifically the Post Excavation Assessment (PXA) and analysis stages). When completed, these reports will be publicly available, and a publication will also be produced. 

As a project, we are also intending to present talks with local history groups/schools/other interested parties. We will also produce a press release once archaeological works are completed on site to highlight our findings to those interested parties/organisations.


	Communication
	NP has said that communication with the Parish Council and village is key to ensure we have a positive relationship through our tenure on the project.  We will ensure that we communicate anything that we perceive will affect the community as soon as possible (good or bad) to ensure that they can at least be prepared.



